Boise Cricket Club
Executive Committee 
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	Location: McDonald, W Overland Rd
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	Date: 1/18/2019 & 1/11/2019
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	Time: 4:45 P.M. to 6:45 P.M. on 18th Jan
           5 P.M. to 6:30 P.M. on 11th Jan



Meeting Minutes
Agenda items
Attendees: Pratap; Sayan; Saif; Nawid; Tushar; Sumeet; Aanish  
Overview: Look forward to the season |  Prep for Feb’19 BOD Meeting | Budget & Financials | General spread of BCC’s awareness|


	      Action Items
	Owner(s)
	Deadline
	               Status/ Decision Points

	1>  Roles &  Responsibilities
	 Individual
	Ongoing
	 Tanya – Face of cricket to all folks internal to BCC
 Aanish – Outside looking to the Boise community
Load sharing amongst everyone; please ask if you need help


	2> Media Plan
	Aanish
	Jan’30 2019
	i.  Prepare Media plan
ii. Generate interest before registration


	3> Season data’2018
	Saif
	Jan’30 2019
	Move/Display 2018 season data from CricHQ

	4> BCC Website
	Nawid/Saif
	24th Jan’19
	Login details to be finalized


	5> Current Interest level
	Aanish
	24th Jan’19
	Aanish to send out communication over FB/Doodle to gauge level of interest for Practice (indoor) + season format ( T 20 + T30 structure)



	
	
	
	


	              
       Action Items
	                      
     Owner(s)
	     
 Deadline
	                   
                  Status / Decision Points


6> [bookmark: _GoBack]Registration 	              Nawid		         15th Feb’19                        Registration opening targeted for mid Feb
7> Player draft proposal	Nawid		         15th Mar’19                        -  Proposal to submitted for initial review									  
8> Umpire training           Tushar/Ajay	          15th May’19                        - Tushar & Ajay to finalize structure 
· Pratap to enquire about certification
9> Tournament structure	 Nawid		         30th Jan’19                          - Based on feedback gathered by Aanish,     						                                                                       Nawid will put together an initial structure
                                                                                                                                which shall be presented to BOD 
10> OCL meeting                Pratap                        23rd Feb’19                         -  Pratap will need to have BCC’s season                                                                      									                     dates to finalize OCL-Idaho schedule
11> Monthly Survey          Tanya                           30th Jan			   -  Tanya to send out monthly surveys to
										        engage Boise cricket community      									      
12> Website review          Saif                                30th Jan                               - Uploading Minutes of Meeting                                   										  - Option to donate														  
13> AGM’2018 slides      Pratap		         24th Jan                               -  Pratap to send out 2018 AGM minutes 											 
14> BOD meeting            Pratap/Sayan               15th Feb                                - Tentative for last weekend of Feb; EC to   											     complete prep by 15th Feb; EC meets on                  									                   25th Jan; 1st Feb; 8th Feb								
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