
Boise Cricket Club 
Executive Committee  

 Location: Library at Collister 

 Date: 12/18/2018 

 Time: 6 P.M. to 8 P.M. 
 

Meeting Minutes 
Agenda items 

I. Attendees: Pratap; Ajay; Sayan; Tanya; Saif; Nawid; Tushar   

II. Overview: Introduction | Recap of Previous year activities | Roles & Expectation setting | Preparation 

for Jan’19 BOD Meeting | Budget & Financials | General spread of activities by months| 

 

 

      Action Items Owner(s) Deadline                Status/ Decision Points 

1>  Roles &  
Responsibilities 

 Individual Ongoing  Tanya – Face of cricket to all folks internal to BCC 

 Aanish – Outside looking to the Boise community 

Load sharing amongst everyone; please ask if you 
need help 

 

2> Meeting 
cadences 

Sayan Jan to Mar’19 Meet as a group at least once a month to drive 
planning efforts and activities; Ad-hoc meetings 
between concerned stakeholders are encouraged 

 

3> Ground 
Reservation 

Ajay 30th April’19 Ajay to meet Boise Parks & Rec for ground 
reservation 

4> BCC Website Saif 15th Jan’19 Vision + Mission statement to be displayed on the 
Website prominently 

 

5> Purchasing 
process 

Tushar 30th Jan’19 to 
ongoing 

Tushar and Nawid to maintain the documentation 
for all equipment/goods/service purchase 
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6> Draft proposal            Nawid           15th Feb’19                        - Tournament structure; Player draft proposal 

- Exhibition test match as season opener 

7> Umpiring           Ajay           15th Feb’19                        - Ajay to lead the committee of umpire  

            selection and training 

8> Volunteering hours     Sayan           Ongoing                             - Volunteering hours to be tracked thru MOM 

9> Registration Fee           Tanya           30th March’19                   - Tanya to send out communication on  

             registration of players and season fees 

10> Inventory position     Nawid                           10th Jan’19                         -  Reconciliation of inventory position                                              

            -  Update to Tushar & Ajay for new purchase      

                        -  Bowling machine purchase decision finalize 

11> Finances            Tushar                           30th Jan        Tushar to reconcile carry-over finances  

                with Sanjeev; transfer of Bank Account 

12> Website review          Saif                                30th Jan                               - Uploading Minutes of Meeting                                   

            - Option to donate    

            - Sayan (Anyone) to give feedback on current                                   

               state of the website 

13> BOD meeting prep      Sayan            30th Dec                               - Doodle link for EC members for BOD  

                meeting (3 weekends – last of Jan/ 1st & 2nd of Feb)  

14> Cricket in Boise            Pratap                        Ongoing                                - Broad topic requiring ongoing discussions

             - Target Market: Youth/Women/School Kids

                                                                  - Development/promotional activities                

             - Involving families/ Coaching 

                 

                

  


